
WILLSCOT CORPORATION

2018 ANNUAL REPORT

Our solutions are Ready to Work, so from day one our customers are Ready to Work.
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We have now fully transitioned to realization of the

Dear Shareholders, $70 million of cost synergies attributed to these
acquisitions, 80% of which are expected to be
included in our fourth quarter 2019 run-rate. WeAs the specialty rental service market leader, our
expect 90% of the associated costs to realizemission is to provide innovative modular space
these synergies to be expensed in the first half ofand portable storage solutions. We focus on
2019, with the related cash payments completedproviding these solutions ‘‘Ready to Work,’’ so that
by the end of this year.our customers can forget about the workspace and

focus on what they do best—working the project,
being productive, meeting their goals. When we Our strong organic growth trajectory continued
deliver an immediately functional space solution, throughout the integration process, highlighting the
productivity is all the customer sees. This value embedded growth opportunity in our business from
proposition is unique in the industry, our pricing and VAPS:
customers are embracing it, and it is driving our
growth with highly accretive returns. • Fourth quarter 2018 average modular monthly

rental rates increased 12.6% year over year in
Our companies have provided space solutions to our core Modular—US Segment, on a
customers for more than half a century. We serve pro-forma basis.(2) This was the fifth
over 50,000 customers from more than 120 consecutive quarter of double digit rate
branches throughout North America. We serve a growth, and we expect this momentum to
diverse group of end-markets with a continue as we look ahead.
comprehensive specialty rental fleet exceeding • The penetration of our unique ‘‘Ready to
156,000 units, which translates into more than Work’’ value proposition continues to expand.
75 million square feet of relocatable space. We If we simply continue to deliver units at the
are a pure play business with over 90% of our current VAPs price and penetration levels, we
Gross Profit derived from our recurring leasing expect to realize over $140 million of revenue
business. This business model provides a high growth over next three years as units currently
degree of visibility into future performance given on rent at lower price and penetration levels,
the underlying economics associated with our including recently acquired units, return and
long-lived assets coupled with average lease are reequipped and redeployed. Our VAPS
durations in excess of 30 months. penetration levels are continuing to increase

towards our longer-term stated goals, which
When we returned to the public market in we believe could provide additional upside
November 2017, we committed to doubling the over this time period.
company by augmenting the already strong
organic growth in our core Modular—US Segment As we exit 2019, we expect to achieve an
with accretive acquisitions. I am pleased to report Adjusted EBITDA(1) run-rate of approximately
that we have delivered on that commitment as $400 million with Adjusted EBITDA margins(3)

evident in our fourth quarter 2018 results—revenue expanding to 35%, and to be generating positive
and Adjusted EBITDA(1) were up 114% and 104%, net income and substantial discretionary free cash
respectively, over the prior year. With our ‘‘Ready flow approaching $200 million on an annualized
to Work’’ platform and greater scale, WillScot is basis. Importantly, we believe this outlook is
well positioned to continue delivering strong results largely within management’s control due to the
and building long-term value. substantial cost synergies and organic earnings

growth potential embedded in our larger portfolio.
In the last 18 months we have made and
efficiently integrated three acquisitions, including These accelerating earnings and the inherent cash
our largest competitor, ModSpace. As a part of flow characteristics of our platform provide
that journey, we have combined forces with confidence that by the second quarter of 2020, we
outstanding companies and hundreds of talented expect to be at or below 4x net debt to Adjusted
people that are committed to bringing our EBITDA(1) in line with our target net leverage
customers an expanded fleet of ‘‘Ready to Work’’ range of 3-4x.
solutions. Our priority throughout these integrations
has been, and will remain, to (1) safely complete While the demand outlook across our diverse endour ongoing fleet rebalancing and branch markets remains quite positive, we will remainexpansions, (2) harmonize and optimize pricing, vigilant in maintaining our flexible capex strategy,(3) expand the pricing and penetration of our investing to support VAPS expansion and unit onvalue-added products and services (VAPS) rent growth as our markets allow, and balancingoffering across our combined fleet, and growth and long-term returns. As a reminder, one(4) maximize asset utilization. Tremendous effort of the key strengths of our business model is thehas gone into safely integrating these companies, discretion that we have over capital spending inand I am extremely proud of our team and their the short term coupled with our lease durations inaccomplishments. excess of 30 months, as our long-lived assets
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allow us to reduce capital spending and drive free our shareholders, for the ongoing support towards
cash flow to the extent markets do not support the success of our company.
growth. We have a disciplined quarterly process
through which we continually reassess and control
our capital allocation.

We are proud of the success our company
achieved last year, but we are even more excited
about our future. With our ‘‘Ready to Work’’
platform and our recent strategic transactions,
WillScot is well-positioned to continue delivering
strong results and creating long-term shareholder
value.

BRAD SOULTZ
President & CEOOn behalf of our Board of Directors, I would like to

thank our customers, the WillScot team, and you,
1 Adjusted EBITDA is a non-GAAP measure. Please see
the reconciliation of this measure to its comparable
GAAP measure in the ‘‘Selected Financial Date’’ and the
‘‘Management Discussion and Analysis of Financial
Condition and Results of Operations’’ sections in the
accompanying Annual Report on Form 10-K for the year
ended December 31, 2018.
2 The pro forma information contained herein includes
the results of WillScot, Acton, Tyson, and ModSpace for
all periods presented. The Acton, Tyson, and ModSpace
acquisitions closed on December 20, 2017, January 3,
2018, and August 15, 2018, respectively.
3 Adjusted EBITDA and Adjusted EBITDA margin are
non-GAAP measures. Information reconciling forward-
looking Adjusted EBITDA to its comparable GAAP
financial measure is unavailable to the Company without
unreasonable effort and therefore no reconciliation to the
most comparable GAAP measure is provided. In turn,
because Adjusted EBITDA margin is defined as Adjusted
EBITDA divided by revenue, a reconciliation of this
forward-looking measure to its comparable GAAP
measure is not available.
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